Reflection Journal (5% of final grade)  - Revised 3/1/06

The individual component of the team training assignment requires you to maintain and ultimately turn in a "reflection journal". After each one of your group meetings and presentations pertaining to your team project (mini-project, team presentation and team paper) you should make a dated entry into your journal.   What you should be logging is NOT simply a summary of group activity, but an interpretation of the relevant group process/dynamics occurring during the meeting.  Only 1/3rd of our journal should be activity description and 2/3rds should be interpretation. Things such as group structure, diversity, culture, decision-making, communication, and effectiveness together with leadership, motivation, creativity, and conflict are all appropriate concepts to consider. 

Throughout the course you will have been exposed to a broad range of management concepts/practices and should be able to describe many of the group and individual processes and behaviors that occurred in your group. Your journals should describe the dynamic processes you experienced within your group as you pursued your goal and RELATE THEM TO COURSE CONCEPTS. 

At the middle (feedback only – no grades) and at the end of the quarter (for grading) you will be asked to turn in a typed version of your "reflection journal" which is: 1) a cleaned up version of your daily journal (see above) that occurred in your group and 2) a summary section of your group’s successes and difficulties as defined by the appropriate behavior or management concepts.  Your final journal summary should be no more than 2 double spaced typed pages and you can attach your daily journals in whatever format they are in  (no need to summarize them). They should however be 2/3rds reflection.  

Journals will be primarily evaluated on your integration and application of relevant management concepts, as well as your overall effort (that is, did you keep up with your journal throughout the quarter as required).

